Grace Episcopal Church
Yantic, Connecticut
Annual Report for 2024
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With the guidance of the Holy Spirit and God’s Almighty love, we proclaim Jesus
Christ as “Lord and Savior “. In Him, we strive to honor the past, celebrate the

present and welcome the future.



AGENDA ANNUAL MEETING for 2024

L. Opening Prayer

II.  Presentation of Voting Members Roll

III.  Minutes of Last Annual Meeting

IV. Reports by Title

Reports Enclosed, Comments Optional

V.  Oral Reports
Clergy
Other from the floor

VI. Financial Reports

A.
B.

VII. Elections
A.
B.

VIII. Other Business:
A.
B.
C.

IX. Adjourn with Closing Prayers and Singing of the Doxology

Review of 2024

Presentation of Budget for 2025

Vestry Officers: Sr. Warden, Jr. Warden, Clerk, Treasurer
Vestry Members

Comment on Tentative Major Parish Dates for 2025
Update Parish Members Contact List
Other

Parish Statistics

Description 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2202 | 2023 | 2024
Avg. Sunday Attendance | 27 | 25 | 20 | 22 | 20 | 20 | 16 | 12 | 18 | 22 | 31 | 31
Baptized Members 58 | 58 | 58 | 61 | 59 | 57 | 23 | 22 | 27 | 32 | 40 | 45
Communicants 53 | 53 | 53 | 55 | 53 | 51 18 | 17 | 27 | 32 | 40 | 45
Sunday Eucharist 51 | 51 [ 50| 49 | 42 47 | 48[ 9 | 24 | 48 | 49 | 44
Sunday Ante-Communion 2 0 2 3 11 5 6 3 8 4 2 11
Eucharistic Visits na na 12 15 2 6 6 3 0 6 5 5




Annual Meeting for Church Year 2024 Voting List

Cynthia Adams Steve Kimball
James Gromko-Adams Peter Konow
Elizabeth Baldwin Barbara Kosegarten
John Baldwin Bonnie Levanto
Debbie Baltzell Dave Levanto
Erlene (Kitty) Bentley Mark Levanto
Judith Blackman-Cochran | Robert Luppert
Elizabeth Brown Sandra Luppert
Elaine Coletti Heather Manter

Austin (Jay) Deming Erica Mattie Langdon
Shari Drake Stephanie Mattos
Janet D’ Alesandre Sheila Maudsley
Dawn Erardy Paul McGlinchey
Terry Gardner Alan McNeely

Joye Griffin Christopher Morren
Tag Griffin Irene Ricciuti

Logan Gustafson Bill Small

Madalyn Gustafson Sue Small

Kevin Harkins Ben Smith

Deb Kimball

Bernice Smith




Vestry Officers Slate for 2025

Senior Warden: John Baldwin Junior Warden: Robert Luppert
Clerk: Steve Kimball Treasurer: Paul McGlinchey

Vestry Members Slate for 2025

Ben Smith Dawn Erardy
Erica Mattie Langdon Kevin Harkins
Sue Small

Convention Delegate: John Baldwin
Alternate Convention Delegate: Judie Blackman-Cochran

Clerk’s Annual Report for 2024

It has been an honor to serve as parish clerk/clerk of the vestry for 2024. As set forth in the canons of the
Episcopal Church, the clerk is responsible for the proper keeping of parish archives and reporting to the Vestry
and Vicar, as appropriate. I am thankful to those who have provided me assistance in my duties.

Respectfully submitted by: ~ Stephen £ Mimball  Stephen E. Kimball - Clerk
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MINUTES FOR THE ANNUAL MEETING for 2023

Grace Church Yantic, CT
January 21, 2024

Attendance: 21 people in attendance for Annual Meeting
Call to order: John Baldwin called the meeting to order at 11:38 am. Rev. Mark opened the meeting with prayer.

Presentation of voting Members Roll: The vestry approved voting list was presented to the parish. There were no changes.
A motion was presented, seconded (P. McGlinchey, B. Smith) and carried to approve the voting list as presented. The vote
was unanimous, all voting.

Minutes of the annual meeting of January 22, 2023: In review, under I. Opening prayer; it was noted that Fr. Mark offered
the prayer. A motion was presented, seconded (K. Harkins, B. Smith) and carried to approve the minutes of the January 22,
2023 meeting as amended. The vote was unanimous, all voting.

Reports by Title: Most reports were presented by title.

Oral Reports: Sr. Warden. John thanked various people and discussed goals for the coming year. Kevin Harkins made some
Comments regarding tie in to local radio & TV stations for cancellations. Judie said that the diocesan mission council meets
quarterly. The mission council has, among others, a task force for Safe Church Training. Deb Baltzell noted that several
people participated in hospitality events. Terry Gardner said that Fitchville Home greatly appreciated outreach visits. Shari
Drake noted that we have a facebook page that has many followers. Rev. Mark thanked all for allowing him to be here. He
gave special thanks to John Baldwin and Bob Luppert for their efforts. He also thanked Steve Kimball and Paul McGlinchey,
Clerk and Treasurer respectively, for their service. He also thanked Judie Blackman-Cochran and Share Drake for their time
and service on the vestry. He thanked Alan McNeely and Kevin Harkins for their music. Alan McNeely said that a box he had
obtained for used clothing to be brought to St. Patrick Cathedral for distribution to the needy was filled.

Financial Reports: A. Review of 2023. Paul presented the Treasurer’s Report Summary for the year. He also presented the
Dec. end of the year Treaurer’s Report for 2023. He noted that we ended on a plus side. John Baldwin thanked Paul for his
efforts. A motion was presented, seconded (T. Gardner, K. Harkins) and carried to accept all written reports as amended. The
vote was unanimous, all voting. B. Budget for 2024. Paul presented the vestry approved budget for 2024 to the parish. All
insurances will be through Church Insurance. The audit will now be $1,300.00. Paul noted that everyone submitted a giving
estimate envelope.

Elections: John thanked Judie Blackman-Cochran and Shari Drake for their service on the vestry. The proposed slate for
2024: Officers. John Baldwin-Senior Warden; Robert Luppert-Junior Warden; Paul McGlinchey-Treasurer; Stephen Kimball-
Clerk. Vestry members. Deb Baltzell, Terry Gardner, Erica Langdon, Sheila Maudsley and Ben Smith. Convention. Delegate.
John Baldwin. Alternate Delegate. Judie Blackman-Cochran. There were no further nominations. A motion was presented,
seconded (P. McGlinchey, T. Gardner) and carried to instruct the clerk to cast one ballot electing the entire slate as presented.
Erica Langdon and Sheila Maudsley were welcomed to the vestry.

Other Business: A. Parish events. A tentative schedule for major parish events for 2024 was presented. The schedule will be
Distributed and amended, as a general guide of events throughout 2024. B. Other. There will be a parish picnic on 9/8/2024 at
Mohegan Park. There will be a Shrove Tuesday pancake supper on Tuesday Feb. 13, 2024. Vestry meeting will follow. There
are plans for a breakfast on Palm Sunday Mar. 24, 2024.

Adjournment: A motion was presented, seconded (R. Luppert, S. Kimball) and carried to adjourn the meeting at 12:20 pm.
The meeting was closed with prayer led by Rev. Mark, and singing of the Doxology.

Respectfully submitted,

§ te/aéa/( £ fmbalV

Stephen E. Kimball
Parish Clerk



Senior Warden Report for 2024

“For as the body is one, and hath many members, and all the members of that one body, being many, are one body;
so also is Christ.” 1 Corinthians 12:12

“.. being many, are one body . .” highlights what strengthens us here at Grace Church. Our collective work this past
year has focused on what we have realized together towards our shared calling, as evidenced by the accomplishments
outlined in the reports that follow. Please read the reports for detail to this overview.

In my role Sr. as Senior Warden these past couple years, I would like to note some items regarding our working
relationship with the diocesan office in Meriden. The Episcopal Church in Connecticut (ECCT) office has wholeheartedly
supported us at Grace Church throughout the years in many ways:

Some items of note just this past year:

e Under the able pastoral leadership of Reverend Mark Santucci, the Episcopal Church in CT (ECCT) has ensured
that we have steady clergy at Sunday Worship and for ministerial support throughout the year. Reverend Mark
has continued to revitalize our congregation, so that we are a people of faithful, mission-focused Episcopalians.
The pre-Sunday worship Coffee & Conversation initiative that he leads when usually a dozen or more members
gather for Christian education, insightful discussion and hearty fellowship. Also, the Annual Giving process that
he facilitated was again very effective.

e Grace Church is recognized by the ECCT as a “member in good standing” which requires annual completion of
the following documents: Common Mission Support, Parochial Report, Investment Management, Audits, Parish
Survey, Creation Care Report, and current on insurances.

e  We have been awarded another Parishes Serving Low-Income Communities (PSLIC) Grant. There are no
restrictions on how we can use these funds, but it is our focus that the funds will be used to participate more fully
in God's mission in our community.

e Mark, Judie, Paul and I are in regular communication with ECCT leadership depending upon our parish and
additional diocesan roles. We all attend diocesan support offerings including Mark, Judie and my attendance at
the Annual Convention.

Throughout the year church members have contributed towards the overall parish mission in many ways:
The Finance Team, ably led by treasurer Paul McGlinchey, solidified our financial operations, the Altar Guild, acolytes,
servers, Chalice bearers, ushers, scheduler, cleaners, snow removers, singers, volunteers, worshipers and cooks are too
numerous to name, but THANK YOU. Another stable component of the parish is the music program led by director and
organist, Alan McNeely since August 1982 and assisted by substitute organist Kevin Harkins. We are blessed to have
Alan as director, organist, tuner, repairer, builder, and personality at Grace Church. Vestry members have also carried out
their various responsibilities diligently. Leading our various Outreach initiatives are Judie Blackman-Cochran and Teri
Gardner. Our focus on a manageable number of hospitality events throughout the year has been led by Debbie Baltzell.
Stewardship of our facilities has been supported wholehearted by the Vestry, congregation and most ably carried out by
Bob Luppert. We are blessed to have his diligence in the upkeep of the Church and Martin Hall infrastructure on almost a
daily basis.

Locally, regionally and globally, we have pursued our parish mission “. . to honor the past, celebrate the present
and welcome the future”, most notably by focusing on our relationship and support to our area Communities. Here in the
SE CT region, we continue our support for local needs by our contributions to many non-profit organizations along with
our neighborhood focus on the Fitchville Convalescent Home residents.

We now “welcome the future” with a focus on our 2025 goals: Continue worship and prayer, clarify our mission,
fulfill outreach opportunities, foster stewardship of resources, and collaborate with our communities to discern God’s Will
for us in this region!

" Always give yourselves fully to the work of the Lord, because you know that your labor in the Lord is not in vain"
1 Corinthians 15:58

%@m 5



Junior Warden Annual Report for 2024

Cleaning and maintaining of the buildings continued, as usual. The Church is maintained as it is every
year. Itis cleaned every week. Hymnals and Prayer Books are wiped down regularly with water and bleach.
Floors are washed and waxed, carpets vacuumed and repairs are done, when needed. The carpets and cushions
are sprayed down with Lysol.

Snow removal was done by John Baldwin, Bob Luppert and Bill Small. The Martin Hall Parish House
is also maintained every year. The floors are washed and sealed. Repairs are made, as needed.

The kitchen floor is cleaned four times a year. The stove is cleaned at least three times a year; as well as
after each Chicken Pie Supper.

The Fire Alarm System has to be inspected annually. The report is sent to the City Fire Marshall.
Special Class D fire extinguisher installed in kitchen and inspected by the stove vendor annually.

There are a couple of ongoing concerns. One is the Narthex floor in the Church. I have been watching
this for several years, and it has been sinking a little more each year. The floor will have to be repaired from the
Narthex, not from the basement. There is a crawl space under that floor only. Tiles will have to be removed.
The subfloor will have to be replaced. Presently, much work was done to brace the floor up. Some new floor
joists will be replaced. I will give you updates, as needed. Another major, costly project to be addressed is the
Tower repair and sealing to be done at least every ten years. That time is about up. Sadly, Rich Hepp, our
longtime, reliable church/tower contractor passed away. Although Richard is irreplaceable, a new contractor
must be sought. Ceiling and plumping was repaired in the Priests Office. Work continues on the portable grill
acquired from Christ Church.

I have Value Oil, our oil company, put us on automatic delivery for the Church only. The Columbarium
is maintained every year by Shari Drake, Bob Luppert, Peter Konow and Cathy Capsolars. Flowers and mulch
were donated by Shari. The upkeep and watering is done by Robert Luppert. Liz Baldwin also assists with
watering when I’m unavailable. These are some of the highlights of my Jr. Warden duties. There are numerous
other tasks that are performed routinely that are too many to itemize. The church was decorated for Christmas
with the help of myself, John, Liz, and Heather Manter.

Of major note: An insurance claim for water damage to the tower and organ in January 2024 resulted
in approximately $106,000 tower repair and about $34,000 organ repair funded by insurance. The work was to
be done in the summer, but due to unexpected delays the tower work is scheduled for the spring of 2025. The
organ replacement is 95% done as of January 2025. See the following Music Report for more detail.

Bob Luppert

Bob /@b/ﬁeﬁb‘

Junior Warden



Music Report for 2024

2024 proved to be an exciting and good year for Grace Church Music and worship!
During the hot summer months, services were held in the air-conditioned Martin Hall, where we used the small
digital organ to lead the music. The Hall had extended use as the Church tower was to be restored in August,
but this was delayed for so long it became necessary for this work to be held over until warmer weather in 2025.
When Father Mark was away, ante-Communion was held which included the Eucharist up until the Offertory
which then ended with the Lord's Prayer and final blessing and Dismissal.
Special Music was used for Lent, Palm Sunday, Maundy Thursday and Easter Sunday. Christmas Eve included
the singing of many familiar carols and Paul McGlinchey. (Your Organist played for 7 Services in 4 Churches
in a 16-hour period on Christmas Eve and Christmas Day!)
On September 1 I began my 43rd year as Organist-Choirmaster at Grace Church. On September 8, the Annual
Grace Church Parish Picnic was held at Mohegan Park (no rain this year) and we used a good electric keyboard
borrowed from St. Joseph Church, Occum where I also have been the Organist for 38 1/2 years! (I also play at
Sacred Heart Church in Taftville and at The Franciscan Friary in Griswold).
When I have been away working out of Connecticut, we are very grateful to and thank Rev. Kevin Harkins for
playing for us.

As the Church tower roof leaks became more serious, on January 27, we evaluated the damage to the
organ pipes and mechanism in the balcony. The tower restoration work required that the balcony organ section
be removed so the ceiling and walls could be accessible. When this was done, much of the mechanism fell apart
from the water rotting the wood. I then had a "brainstorm": Back when Christ Church ceased holding Services, I
asked the Bishops what would happen to the organ there. I was told then, it would remain in the Church as they
were hoping to sell the Church and the new congregation would want to use the organ. As four years had passed
and the Church had not been sold, I had a meeting with Father Mark and suggested we might obtain the organ
for Grace Church. After I wrote to the Diocese, they kindly donated the organ to Grace Church as it had to go to
an Episcopal Church in Connecticut and Grace Church would need to pay for its removal, transportation,
installation, and yearly maintenance. This was all arranged with Rodgers Organs of New England (who did the
original installation at Christ Church). and Mr. David Ogletree kindly gave us a big break in the cost involved
with this project. Bob Luppert, Jay Deming and John Baldwin spent countless hours working to make this all
come together. The Organ was moved and installed in September and adjustments have been made 3 times to
adjust the sound to the acoustic of Grace Church.

Reverend Kevin Harkins and I are learning about all the different sounds this organ can produce. At
some future time, it is possible to connect the pipes from the front organ to play with it. It is a fine and state-of-
the-art instrument and maintenance will be minimal. It has a large range of sound and tone and has been
adjusted so it is not too loud for Grace Church.

The cost of this project was partially paid for by insurance funds from the damage to repair the tower.

We thank Father Mark and all who worked hard to make this happen!

Respectfully submitted, #/d/( ﬂ Wa/%@{% Organist- Choirmaster



Publicity Report for 2024

Church major events including suppers and holiday fairs continue to be publicized through area media
outlets. These include radio and television stations, newspapers, cable TV, CRIS Radio, Hartford Health Care
publications and social media.

Last minute cancelations and closings due to weather are dispersed to the public via Channel 3 TV
News, which recently took over managing such notifications on behalf of local Hall Radio Group stations. The
Senior Warden and I both have posting instructions and confidential passwords assigned to Grace Church for
this purpose.

Parishioners are reminded that YOU are a member of the publicity committee. Word-of-mouth
continues to be the most powerful method of communications today just, as it was in the early days of The
Church. Be a friend—tell a friend, good things are happening on the rock in Yantic.

# Kewic Hukiins

H. Kevin Harkins - Publicity Coordinator

Mission Council Report for 2024

I am in the third of my three-year term on Mission Council and I am learning much about
the work of the Diocese in Connecticut. We meet quarterly at different parishes or The
Commons in Meriden to discuss business that is happening within the diocese. The format for
our meetings is always the same; We start with prayer, next we approve reports that have
already been submitted, then the two business parts are discussed; action items like financial
reports, loan and grant applications, common mission issues and updates on task forces that are
ongoing. Both bishops then give updates on the business they are doing, and we end with
prayer. At our December meeting we discussed changes coming to our parochial report this
year, issues about Clergy Transitions, supporting parishes in transition who need clergy, and
concerns of the Episcopal Church in the US with new Immigration Policies that may be
affecting our parishes with our new Government Administration.

I plan to send out a newsletter after our quarterly meetings this year to keep you informed.

Submitted by Judie Blackman-Cochran

Cudte Stacknan-Cockar




Hospitality/Fundraising Report for 2024

The first event -Shrove Tuesday Pancake Supper- had to be cancelled due to bad weather. We had 5
soup suppers during Lent- starting on February 19"-Bill made Seafood Chowder, Judie made Vegetable Lentil
Soup and we served 14, February 26%- Erica made Corn Chowder, Judie made Lemon Chicken Soup- Shari
made a tossed salad- served 16-March 5%- Terry made Potato Leek Soup, Shari made Kale Soup, Liz made
Macaroni and Cheese, Deb B. made a tossed salad- served 16-March 12%- Elaine made Chicken Nacho Soup,
Erica made Chicken Parmesan Casserole and Deb B. made Cream of Carrot Soup- served 14-March 19'- Deb
K. made Kielbasa & Bean Soup, Sheila made Chicken Noodle Soup and Deb B. made Corned Beef and
Cabbage Soup- served 19. On Maundy Thursday- March 29" Elaine made Lasagna and Deb B. made Lasagna
and tossed salad and Bill made Lamb Stew- served 22- we had a service after eating.

We had our annual Palm Sunday Breakfast on March 24th. Bob planned the Palm Sunday Breakfast.
Bob cooked bacon and pancakes. Bill made biscuits and sausage and gravy. We served about 28 for breakfast.

Next event was the Tea Party held on April 21st. We had about 32 people in attendance and we did 7
takeout orders. Debbie Baltzell and Debbie Kimball put the Tea Party together. We made a profit of $715.00.

Our next event was the annual picnic held on September 8th held at Mohegan Park Pavilion. Deb
Baltzell planned the picnic. We had a total of about 40 people in attendance. We had a potato salad contest. The
chefs for the picnic were Bob Luppert and James Adams. Erica Langdon took some very nice pictures of those
in attendance.

On October 5th we put together our Chicken Pie Supper — take out only. Liz Baldwin and Bob Luppert
were the leaders in putting together the Chicken Pie Supper. We served 175 takeout dinners. We profited about
$1350.00.

The next fundraising event was the Chowder Fest held on November 2nd. We served about 40 people in
house and 45 takeout orders. The profit was $886.24. Debbie Baltzell and Debbie Kimball put the event
together. Debbie Baltzell made the corn chowder and Debbie Kimball made the Rhode Island clam chowder
and Bill Small made the New England clam chowder

The last event of the year was the Holiday Fair held on December 7th. Debbie Baltzell, Debbie Kimball
and Dawn Erardy put this event together. We served about 60 take out lunches. The total profit between lunch,
vendors, raffle and baked table was $1813.75.

Hopefully a new driver will step forward for 2025.

Debibiie Baltzell




Outreach Report for 2024

Outreach Activities for 2024 :After the success that we had in 2023 inviting leaders from community service
organizations to join us for our coffee and conversation, we again invited two leaders to join us this last summer
for updates on the work they do - Saint Vincent de Paul and Fitchville home.. Our Vestry decided that we would
again concentrate our gifts on the Fitchville Home, Saint Vincent de Paul Place, Reliance Health, and our local
Crop Walk. We receive money from the Diocese, this year $5000+, to use to minister to the low-income people
in the Norwich community and this is how we spent the money:

e Reliance Health received $1000 for their work in mental health for those in our community.

e Saint Vincent de Paul Received $350.00 to help to finance a family/ kids day giving away school

supplies. They received a check for $3000 to add to a matching grant to support a capital fund raising.
They also received a check for $180 that our parish members matched to support a family with two
children providing Christmas gifts for the children. Both children received bikes and clothes and toys. A
fun job to shop for others!

e Church World Services/Crop Walk, which gives 25% of all money raised to our local Gemma Moran

food center in New London and 75% of monies going to international relief for hunger, received $500
plus donations from individuals at Grace donating on the day of the walk. This year our walk included 5
walkers, including St James walkers, was on October 18 and total donation for our team was $2015.
Grace had 9 contributors to the walk! Other outreach activities in the year are.

e Participating in the Community meal program for the city of Norwich. Last year we, St James
and us, made meals on 3 Sundays -May 5, June 2, and July 14, for an average of 50 people that is
distributed at St Mark’s Lutheran Church.

e Our Chicken Pie supper was again held as a drive-up event in October, serving about 160 of our
neighbors a delicious dinner.

e The Walktober event with Grace and Yantic history was not held this year due to projected work
to be done on the church tower.

Submitted by Judie Blackman-Cochran 1/25

Outreach to Our Neighbor Fitchville Convalescent Home

Outreach - Fitchville Home We had a great year with our friends at the Fitchville Home. Our goal again
this year was to increase interaction with the residents to assist in socialization and provide added seasonal
stimulation. In March a small group of parishioners spent an afternoon with our friends at Fitchville to dye
Easter eggs. Easter candy was given and is always appreciated. Our spring project was a pollinator garden. The
garden was located outside the living room window so the residents who can not go out could enjoy the flowers.
Vegetables were planted in pots on a table for easier access. All plants, seeds and some gardening equipment
were donated by Grace Church participants. Judy Blackman Cochran directed the planting and gave our friends
instructions on watering and weeding. Even though autumn was a very busy time for Grace Church, we made
the time for a Halloween pizza party at the Fitchville Home. We had Big Y Pizza, salad, fruit, homemade
desserts, Halloween candy, a costume contest, fellowship and fun. We finished the year with caroling and gift
giving during the Christmas season. We sang carols under the direction of Paul McGlinchey. Each resident
received a pair of slippers. The Fitchville Home provided refreshments during our visit. We are hoping to
continue our friendship and fellowship visits in 2025.

Respectfully submitted, 7;/"/"% 4@/‘{(4{@/" Terry Gardner 1 O



Columbarium Report for 2024

Beginning in 2015 and continuing throughout 2016, the columbarium was created and
developed into a comfortable, aesthetically pleasing area with a stone patio, granite seats, low
maintenance flower beds, a religious stone plaque and an eternal candle. A blessing and
dedication service was held September 11, 2016. Robert Luppert is to commended for his
dedication and contribution of time, skill, labor and materials in creating this prayerful,

respectful area. As of January 2025, Ryan O’Connell, Bill Small’s mother and Jim Ricciuti are

the only persons interred at the Grace Parish columbarium site.

Columbarium Respect Area

Columbarium Dedication Service September 11, 2016
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Treasurer’s Report Summary for 2024

A committee consisting of Liz Baldwin, Ben Smith, and myself have overseen the finances of the parish. The committee
continues to provide the proper oversight to carry out the fiscal responsibilities of the parish in a transparent and effective
manner.

Following are some key activities/highlights of 2024 from a fiscal perspective. These are in addition to the preparation of
the standard monthly treasurer’s report documents:

January 2024 — Calculated and distributed the required federal and state tax forms to clergy for coverage in 2023.
Corresponding documents were filled out and filed with both the IRS and CT DRS as required. Finalized and distributed
2023 year-end giving statements to all contributors for 2023. Prepared treasurer’s report documents to be presented at the
parish annual meeting.

February 2024 — Parochial report financial data for 2023 was submitted in a timely manner to allow the overall Parish
Parochial Report to be submitted within the timeframe required by the diocese.

April — May 2024 — Documents required for the 2023 financial review were delivered to our CPA, Mark Makuch.
Required quarterly withholding report for CT was completed and submitted to CT DRS for Q1 2024.

June 2024 — The 2023 draft financial review was completed. A couple of minor questions came up after reviewing the
draft, and these were worked through via e-mail discussions. The draft review was presented to and approved by the
vestry with the proviso that no significant changes be made to the report. None were required, and the final report was
received by the parish, and as required, a copy was sent to ECCT.

July 2024 — Required quarterly withholding report for CT was completed and submitted to CT DRS for Q2 2024.
October 2024 - Required quarterly withholding report for CT was completed and submitted to CT DRS for Q3 2024.

November 2024 — December 2024 — Worked on preparing 2025 proposed budget based on actual revenue/expenses
incurred in 2024, projected 2025 revenue based on giving estimate cards received after the 2024 giving campaign, and
2025 statements/letters identifying 2025 expense amounts for ECCT common mission support and CIAC insurance.
Compiled a report identifying the use of the 2024 PSLIC grant funds and submitted to ECCT per their request.

January 2025- The final 2025 proposed budget was presented to the vestry at the meeting on January 14", The vestry
voted to approve the budget as presented. If there is an update to the 2023 expense information coming from ECCT for
insurance and mission, the budget/forecast will be amended as required. Required quarterly withholding report for CT was
completed and submitted to CT DRS for Q4 2024. Prepared treasurer’s report documents to be presented at the parish
annual meeting.

In closing, I’d like to thank my fellow committee members for all the time and effort that they put in to help make the
fiscal affairs of the parish run smoothly. I'm looking forward to another interesting year in 2025 as we continue to
determine the most appropriate fiscal path forward that will support the ongoing mission for Grace Church in our

community.

Respectfully submitted,

Fauwl McGlinchey

Paul McGlinchey, Parish Treasurer
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December End of Year Detailed Treasurers Report 2024

2024 2024 2024
Dec-24 ¥TD ¥TD Total Annual
OPERATING RBEVENUES Actuals Actuals Budget Budget
1. Looze plate [cazh ar checks) 527.00 3,198.00 1,00:0.00 1,000.00
|2 Envelope Pavrments [no giving estinnate card] 0.00 145.00 0.00 0.00
3. Giving Estimate Paurments f,060.00 6:3,891.00 55,000.00 59,000.00
4. Other Donations For Operations [includes fundr 247075 8,140.75 4.500.00 4,500.00
| TOTAL OPEBATING BEYENLIE 9.057.7h 75,374.75 64,500.00 64,500.00
| 0.00
NOM-OPERATING BEYENLE 6.332.00 116,250.53 0.00 0.00
1. Other Donations 0.00 0.00 0.00 0.00
{3, Other Mon-operating Revenue £,332.00 116,225.53 0.00 0.00
TOTAL BEVENUE 15.389.75 191,625.28 64,500.00 64,500.00
Dec-24 ¥TD ¥YTD Total Annual
|OPERATING EXPENSES Actuals Actuals Budget Budget
1. Clergy 3.355.02 20,989.41 19,.384.56 19,384.56
| a. Cash Salara!358 0.00 0.00 0.00 0.00
b. Expenzes [Travel] 205.02 1,289.41 1,184 56 1,184 56
2. Mon-Sunday meetingslevents 0.00 0.00 0.00 0.00
1d. Supply Priest 3,150.00 19, 700,00 1820000 18,200 00
e, Penzion Expensze 0.00 0.00 0.00 0.00
f. Misz. Clergu Coverage Cost 000 0.00 0.00 0.00
2. Drganist 45800 5,953.50 h.954 00 5,954
[ 3. Lhilities 1.186.55 11,038.85 12.478.00 12.478.00
{a. Mo, 2 Fuel il 435.24 4,753.75 &, 000.00 6, 000,00
|b. Electriciby water 24628 2,887.54 3, 200.00 3,200.00
c. Propane Gas 279.62 B02.06 BOO.00 BODO.0OD
|d. TelephonalnternetiFi 225.41 2,595.50 2,478.00 2,478.00
4. Property 57554 18,779.01 18.974.00 18,974.00
a. Bepair and kaintenance 27.50 1,192.28 1,300.00 1,300.00
b. CIAC - all inzurance 0.00 10,541.00 10,492 .00 10,492.00
. Commmon Mizsion Support 48804 5,856.48 5.857.00 5,857.00
d. Heating Sustern Service 0.00 445,00 400,00 400,00
le. Organ Faintenance 0.00 0.00 265.00 265.00
f. Kitchen Hood Maint. Inspections 0.00 74425 6&0.00 &60.00
5. Administration 0.0o 4,1B8.73 2.800.00 3,800.00
|a. Office 000 2,888.73 2. 500.00 2,500.00
b. FPostage 0.00 0.00 0.0 0.00
. Audit - annual 0.00 1,300.00 1,300.00 1,300:00
b. Worship 337.50 2,698.91 800.00 B00.00
[a, Alter Guild 0.00 218.42 300.00 300,00
|b. Woarship Other [Inserts. etc) 12.50 1,249.54 500.00 500.00
c. Flowers 325.00 1,230.95 0.00 0.00
7. Education 0.00 152.00 200.00 200.00
8. Fellowship 0.00 1,083.28 F00.00 700.00
9. Outreach - operating budget 0.00 452,29 1.000_00 1,000.00
TOTAL OPEBATING EXFENSES h.912.61 65,335.08 63.290.56 63.290.56
NOM-OFPERATING EXFPENSES 2.500.00 120,233.28 0.00 0.00
{a. Olther 250000 114,964.05 0.00 000
|b: Other - includes non-operating outreach Q.00 5,269.23 0.00 Q.00
TOTAL EXPENSES B8.412.61 185,569.26 f63,290.56 63,290.56
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Grace Church Treasurer's Report Account Summary

Checking Account Surnmary

Beginning Balance
DepositsfCredits
Checks/Charges
Service Charge
Interest

Ending Balance

Regular Savings Summary

Beginning Balance
Deposits/Credits
Checks/Debits
Service Charge
Interest

Ending Balance

Memeorial Savings Sunmnary

Beginning Balance
Deposits/Credits
Checks/Debits
Service Charge
Interest

Ending Balance

1/1/24 - 12/31/24

124 123124

518,172.75
$277,344 33
-5267,708.75
$0.00

S0.00

27,807.29

24 - 1231724
52,189 33
5148,294.73
-$82,665.05
$0.00
519.49
567,838.50
13724 — 12/31/24
52,615.42
$0.00
-51,632.44
50.00
50.61

S0E3 59

BAccount Mumber

940001919

370013544

60024903
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Grace Church Treasurer’s Report Account Summary Continued

Discretionary Savings Summnary

Beginning Balance
Deposits/Credits
Checks/Debits
service Charge
interest

Ending Balance

D&B Savings Summary
Beginning Balance
Deposits/Credits
Chechs/Debits

Service Charge

interest

Ending Balance

Columbarinm Savings Smnmary

Beginning Balance

Deposits/Credits

Checks/Debits

service Charge

Interest

Ending Balance

11724 - 12/31/24

51,842.31

$10.00

$0.00

$0.00

50.56

51,852.87

1124 - 123124

$1,421.31

$0.00

-51,421.56

$0.00

I4/24 - 123124

5546.04

$0.00

50.00

$0.00

50.12

$546.16

360024938

360024954

360024962
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Donations and Bequests Year End Summary December 2024

D&B Bvestment Summary 124 - 1231724

Beginning Market Value

Investment Earnings

Realized Gain/Loss

Unrealized Gain/Loss

Management Fee

Ending Market Value

5109, 264.67

52,924 27

55,780.96

53.972.27

-5474.06

(ER ]

5121 46811

04526 (Manning Fund)
04527 {GC General Fund)

Monthly

Monthly

Month End

Month End

Grace Church High Level Financial Summary
December 2024 - As 0f 12/31/24

Income $15,389.75
Expenses ($8.412.61)
Savings Balance $71,221.15
D&B Balance $121,468.11

For High Level Year-to-Date Income & Expenses — refer to Page 14
For High Level Year-to-Date D&B - refer to top table above
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VESTRY APPROVED BUDGET for 2025

Amounts

Amounts

2025 Budget
OPERATING REVENUE
1. Loose plate (cash or checks) 2,000.00
2. Envelope Payments - no giving estimate card 0.00
3. Giving Estimate Payments 6£3,500.00
4. Other Donations For Operations{incindes fundraizsing) 4.000.00
3. Flowers, other mizc. 2,000.00
TOTAL OPERATING REVENUE 71,500.00
NON-OPERATING REVENUE 0.00
1. Other Donations 0.00
3. Other Non-Operating Bevanue 0.00
TOTAL REVENUE 71,500.00
2025 Budget
OPERATING EXPENSES
1. Clergy 19,437.60
a. Cazh Salary/Housing 0.00
b. Expenses (Travel) 1,237.60
¢. Mon-Sundav mestings/events 0.00
d. Supply Priest 18,200.00
e. Pension Expense 0.00
f Mise. Clergy Coverage Costs 0.00
2 Ohgamist 5,954.00
3. Unilities 12,200.00
a. No. 2 Fuel il 5, 500.00
b. Electricity/ water 3,000.00
d. Propane Gas BO0.00
g. TelephoneInternat Wiraless 2,900.00
4 Property 21,060.10
a. Repair and Maintenance 1,300.00
b. Commeon Mission Support £,479.10
¢. CIAC - All Insnrances 11 716.00
d. Heating Svstem Service 500.00
2. Organ Maintenance 265.00
f. Kitchen Hood Maintenance Inspections B00.00
5. Adminstration 4,300.00
a. Office 3,000.00
b. Postage 0.00
. Audit - annual 1,300.00
& Wership 2,800.00
& Altar Guild 300.00
b. Wership Other (Inserts, etc) 1,300.00
¢. Flowers 1,200.00
7. Education 200.00
& FellowshipFundraising Expense 1,200.00
9. Outreach - operating budget 1,200.00
TOTAL OPERATING EXPENSES 68,351.70
NON-OPERATING EXPENSES 6,332.00
0.00
Other Cutreach £,332.00
TOTAL EXPENSES 74,683.70




GRACE CHURCH TENTATIVE DATES/EVENTS - 2025

January 19, 2025
January 26, 2025
March 4, 2025
March 5, 2025

March 11, 18, 25
April 1, 8

April 13, 2025
April 17, 2025
April 18, 2025

April 20, 2025

To Be Determined

September 7, 2025

October 4, 2025
Oectober 52024

To Be Determined

November 22024

To Be Determined

December—7,2024

To Be Determined

December 24, 2025 Wednesday
December 25, 2025

January 18, 2026
January 25, 2026

Sunday
Sunday
Tuesday
Wednesday

Tuesdays
Tuesdays

Sunday
Thursday
Friday
Sunday

Sunday

Sunday

Sunday
Saturday

Saturday

Saturday

Thursday

Sunday
Sunday

Annual Meeting — Following the 10AM service

Snow Date: Annual Meeting

Shrove Tuesday Pancake Supper
Ash Wednesday

Soup/Casserole Suppers
Soup/Casserole Suppers

Palm Sunday Breakfast
Maundy Thursday Service
Good Friday

Easter Sunday Service

Tea Party

Church Picnic at Mohegan Park

Blessing of the Animals
Chicken Pie Supper

Chowder Fest

Holiday Fair

Christmas Eve Service
Christmas Day Service

5:00 PM
12:00 PM

5:30PM
5:30PM

9:00 AM
5:30 PM

10:00 AM

3:00 PM

11:00 AM

10:00 AM
3:30-5:30PM

4:30-6:00 PM

9 AM-2:00PM

5:30 PM
9:00 PM

Annual Meeting Following 10:00 PM Service

Snow Date Annual Meeting

Vestry Meetings 2" Tuesday of every month

Private Event: Saturday, Aprit27 New England Bell Association 8:00 am to 3:00 pm

Community Meals — CROP Walk -
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